KISD Band Booster Minutes
November 15, 2021

Attendees: Shana Weise, Crystal Luzius, Sarak Otka, Amanda Garrett, Roxxanna Rasavong, Angela Soto, Claudia Lopez, Rhonda Davsion, Mr Mills, Mrs, Weinheimer, Mr. Havelaar, & Mr Jung.

Meeting was called to order at 5:50 by Amanda Garrett
Minutes & financials were not available for this meeting.

Concessions:
· Sam’s is out of candy at this time. Will sell band chocolate in concessions.
· Decided that a $5 minimum will be required for Square (credit card) purchases due to fees.
· Baseball/Softball SignUp Genius is live. Rhonda Davison will create QR code for sign up to put on bulletin board for students.
· There are multiple dates that conflict with basketball & baseball/softball. Will need further discussion to decide how that will be handled.
· Need consistency in ability to accept Venmo. Will investigate further & possibly set up Band Booster account with check signers having access.
· May need to invest in different grill. Having to cook meat ahead of time due to time issue with current grill. Rick Lopez will check out present grill in the meantime. 
· Need more change to start concessions. 
Dinner Night:
· The next dinner night will be rescheduled after the first of the year at Cane’s.
Fundraiser:
· We will begin preparing letters to go out before the end of the year for our sponsorships & raffle items.
Colorguard:
· Roxxanna Rasavong & Angela Soto were present representing color guard.
· Winter Guard competitions will start in January. Anyone interested can participate.
· Their will be try outs for 2022-23 color guard in the Spring.
· Roxxanna is in the process of inventorying the guard room & supplies. 
· In the future, if items are paid for by the directors or boosters, they should be inventoried & kept in the guard room for future use.
· May need funds from Boosters to help purchase new uniforms for next year.

Directors Comments:
 Mr Jung:
· Christmas Lighted Parade Saturday, November 20, 2021
· Students Report to Band Hall at 3:45, be in place for parade at 4:30
· Directors will have a box of lights for students to use to decorate their instruments & themselves but are also encouraged to bring their own
· There will be an ugly sweater contest with a small cash prize
· Will need 2 chaperones
· Tivy Christmas Concert Monday, December 13, 2021 at 7:00 at 1st Presbyterian Church
· Dress Rehearsal Sunday, December 12
· Will be in conjunction with Tivy Choir
· Cake auction will have to be a silent auction due to concert being held at a church.
· Region UIL is Saturday December 4th, 2021. Ashlee Blueyes will be competing at the 6A Region Tryouts November 16th.
· Senior Trip
· Mr Lafler is in the process of getting pricing for a Performing Arts Senior trip. There will be a big trip every four years (next one Spring 2023) with smaller Senior trips in the years between. This years trip will be to Dallas May 13-15, 2022. Concession scholarship money will be available to use for these trips.
· Mr Jung will be looking at new shorts to wear under uniforms next year that aren’t as big as the current ones. Would like to have samples available at registration for sizing next year.
 
Mr Mills:
· Combined BT & HPMS Christmas Concert December 8, 2021 at HPMS cafeteria at 6:30.
· Cookie Auction will be held during concert pending approval of Mrs Althaus.
Meetings will be moved to the 2nd Monday of each month due to practice schedule. There will no meeting in December. Meeting adjourned at 6:41 pm. 
Approved by KISD Band Booster President:_________________________________
 




